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Officers and Directors 08/09  
 

OFFICERS 
 
President  - Eric Ehsan, CHAE  

The Briar Club 
President@HFTPhouston.org 
controller@thebriarclub.com  
713-622-3667, Fax:  713-622-1366 

 

Immediate Past President –  
John Smith, CHAE,CHTP 
The Woodlands Resort &  
Conference Center 
john.smith@twrcc.com 
281-364-6369, Fax: 281-364-6273 

 

President Elect - Bret Myers 
Houston Country Club 
bmyers@houstoncc.com 
PresidentElect@HFTPhouston.org 
713- 465-8381, Fax: 713-465-7455 

 

Vice President - Amy Cheng 
Hilton Americas – Houston 
Amy_Cheng@hilton.com 
713-577-6003, Fax:  713-577-6165 

 

Secretary - Ursula Cornish, CHAE 
The Briar Club 
payables@thebriarclub.com 
713-622-3667, Fax: 713-622-1366 

 

Treasurer- Jason Cernik 
      St. Regis Hotel 
       jason.cernik@stregis.com 
       713-840-7600 
       
 

DIRECTORS 
 

James Doolittle, CHAE,CHTP 
Bentwater Yacht and Country Club 
jdoolittle@bentwaterclub.com 
936-597-2238  

 

Tanya Venegas 
Hilton Hotel and College 
tmvenegas@uh.edu 
713-743-1839 

 

   Robbi Pierce 
       The Woodlands Resort & Conference 
       robbi.pierce@twrcc.com 
       281-364-63112 Fax: 281-364-6273 

 

April Meeting 
 

Hilton Americas 
1600 Lamar 

Houston, TX 77010 
Host: Phil Tubb �
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Cancellations accepted 48hrs from Events Start time  
Otherwise you will be billed 

�
�

Date: Thursday, April 16, 2009 
Time:  6 pm - 7pm Cocktails Hors d’eouvres 

7pm - 8pm Dinner  
8pm -9pm Speaker 

�
RSVP:  
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Office Bully vs. Office Doormat: Getting Them to Share 

Workload 
One’s too assertive, the other’s not assertive enough 

 
To work as a team, employees have to look beyond differences in personality and opinion to get 
things done. But sometimes it isn’t always that easy. That’s the situation manager Rebecca 
Simone found herself in when an employee complained her team leader was delegating work 
that wasn’t her responsibility to do. 
 
Personal filer 
 “Carly, you’ve been missing your deadlines the past few weeks,” Rebecca said. “Is 
something wrong?” 
 “Yes, there’s something wrong!” employee Carly Brooks exploded. “I don’t have enough 
time to do any of my own work.” 
 “This doesn’t sound like you,” Rebecca said. “You’re usually so calm. Why don’t you have 
the time?” 
 “Because I’ve suddenly become Christine’s personal filer,” Carly said. “And you know 
how it is. If I get on Christine’s bad side, she’ll make life miserable for me here.” 
 
‘A monster’ 
 “I don’t know what you’re talking about,” Rebecca said.  
 “You know how Christine is our group leader? Well, she makes a big deal out of how 
much work she has to do,” Carly said. “And one day she came up to me and told me how 
swamped she was, and that she couldn’t possibly file all her paperwork that day. 
 “So I offered to do her a favor. Ever since, I’ve had to do it. She just drops it off at my 
desk and thanks me for helping.” 
 “Haven’t you told her you have your own work?” Rebecca asked. 
 “Are you kidding? Christine’s a monster,” Carly said. “If I don’t do what she asks me, 
she’ll spread rumors about how I’m not a team player. I’ve seen it happen.” 
 “This is the first I’ve heard of that,” Rebecca said. “Christine does tend to take charge. 
But I didn’t realize she would take advantage of other people.” 
 
The big question 
 Rebecca knew Christine regularly took on leadership roles—usually with good results. 
That’s why it was surprising to hear that she was treating a coworker as her own personal 
doormat. It also sounded like Carly feared retribution if she tried to stop Christine from pushing 
all her work onto her. Rebecca didn’t want to make things worse for Carly, but she had to get 
this situation under control. 
 
If you were in Rebecca’s situation, what would you do? One of the ideas offered below might 
provide you with some guidance. 
 
 

WHAT YOU NEED TO KNOW:  
 

When duties aren’t delegated properly: 
·  Meet with employees and ask if they feel comfortable with their current duties, and 

·  Split up more evenly if one person feels swamped or isn’t doing enough 
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DATES                  PLACES             SPEAKERS 
April 16 th   Hilton Americas             Arlene Ramirez  
May 15th   The Briar Club         Open 
June    Social (Tentative)  
July 17-18               U of H Hilton     Conference 
Aug 20th          Houston Country Club                    Open 
September    Carlton Woods w/Golf                   Open 
 
 
 
We are still in need of venues and speakers. 
Please contact: 
Bret Myers for Venues 713-465-8381, bmyers@houstoncc.com 
Amy Cheng  for Speakers 713-577-6003, amy_cheng@hilton.com�

 
 

How Two Managers Would Solve the Above Communication Problem 
 

1  Get them to address the ideas face-to-face 
 I’d facilitate a meeting between Carly and Christine so they could talk over these issues 
they’re having. It’s important for them to have an open discussion so Carly can speak up for 
herself, since she is clearly intimidated. I would make sure the issue of Carly fearing 
repercussions would be a key point of the meeting, since that seems like the bigger issue to me. 
She needs to be able to tell Christine that performing her work is interfering with her own. This 
kind of discussion would be effective because everyone would know what’s being said, and 
we’d all be able to come to a solution that’s universally agreeable. 
 

Mary Emfield, HR Coordinator 
Riverbridge Partners, Minneapolis 

 
 

2  Go over Carly’s job description 
 I’d talk to Carly again and review her job description with her. This would allow me to 
point out that she needs to complete certain tasks or it’ll negatively affect her future performance 
evaluation. Chances are, the duties she’s doing for Christine aren’t part of her job description, 
and she needs to realize that. Carly may be scared of Christine, but that’s not as important as 
her getting her own work done. She has to understand she can’t go on doing favors for other 
people all the time, or her own productivity will suffer. 
 

Barbara Hamilton, Office Manager 
Fox Islands Electric Cooperative, Inc., Vinalhaven,  ME 
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