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Board of Directors 2005-2006








President


	Michael Turner, CPA, CHAE


	PKF Texas


President@HFTPhouston.org


	713-860-1438


	Fax:  832-325-6438





Immediate Past President


	Miranda Pang


	Omni Houston Hotel


	713-624-4805


	Fax: 713-624-4875





President Elect


	Gabe Chavez


	River Oaks Country Club


	PresidentElect@HFTPhouston 


	713-874-6307


	Fax: 713-874-6247





Vice President


	Rosa Tang 


	Jesse H. Jones Rotary House





Treasurer 


	Blanca Lopez


	Hilton-Houston Hobby Airport





Secretary 


	Jason Hans


	Lakeside Country Club


	281-497-2222


	Fax:  281-496-9841


	





Directors


	Lamar McBryar, CHAE





	Eric Ehsan, CHAE


The Briar Club


713-622-3667 Phone


713-622-1366 Fax


	








                            Happy 2006!














                 January Meeting





The Briar Club


2603 Timmons 


Date: Wednesday, January 18th


Time:  6 PM


Host: Eric Ehsan, CHAE


Guest Speaker:   HFTP President             Mr. Ralph Miller, CA, CBV, CHA, CHAE








RSVP: � HYPERLINK "http://www.hftphouston.org/Calendarlist.asp" ��http://www.hftphouston.org/Calendarlist.asp�


or email Michael Turner @ President@HFTPhouston.org.  




















Chapter Meetings





Our chapter is still in great need of speakers and venues for the monthly meetings.  If you have a venue to offer or a suggestion for a speaker, please  contact Gabe Chavez, Rosa Tang, or Michael Turner.





Don’t forget the point system implemented for referring a speaker or venue for chapter meetings as referenced in last month’s Presidents letter.





Happy New Year!  Hope to see everybody at the January meeting.





Pine Forest Country Club is currently seeking a full-time controller. Compensation is commensurate with experience. Please contact Michael Turner for additional information.











HFTP International President


Ralph Miller, CA, CBV, CHA, CHAE





Ralph Remigius Miller is HFTP’s President and president of Inntegrated Hospitality Management Ltd. Miller is also a CA (Chartered Accountant), a CBV (Chartered Business Valuator), a CHA (Certified Hotel Administrator) and a CHAE (Certified Hospitality Accounting Executive). He’s a pretty good cook too, but that’s in his off hours. 





Born in Vancouver in 1957, Miller grew up in Kelowna in the interior of British Columbia (B.C.) and attended the University of British Columbia. Before acquiring his bachelor of commerce degree in accounting and management information systems in 1982, and before racking up a professional alphabet of certifications, Miller developed a taste for cooking and hospitality.





During high school and the five years required for his bachelor’s degree, Miller worked in the hospitality industry. Most of his time was in the kitchen where he trained as a chef at a series of hotels. He spent three years at the Capri Hotel, one year at Hy’s Steakhouses, and worked at Delta Hotels. He did spend one year in night audit and segued to a stint in the banking industry. When referring to his many trades, Miller says, "Just call me Jack!" As he worked his way through school, hospitality’s odd hours were a good match for Miller’s schedule and knowing his way around hotel properties and restaurant kitchens married his background to his future career.





Once he graduated, Miller joined Coopers & Lybrand in 1982 and began his apprentice or articling period, which he describes as "slave labor." The U.S. version of this process is comparable to becoming a CPA. When Miller had finished his articles in 1985, he passed the exam for Chartered Accountant and added the first alphabetical appendage to his name. 





From 1986 to 1987, Miller worked as an audit manager at Smith, Flynn Staley, Chartered Accountants before returning to Coopers & Lybrand. Over the next 10 years, he would be manager of the firm’s Hospitality Industry Practice, and then move into the role of principal in the firm’s Business Investigations Group. Miller says, "we umbrelled the hospitality industry practice, under the insolvency practice in order to leverage on the banker relationship side of the public practice." 





While at Coopers, Miller co-founded the Western Canada hospitality industry practice, which he ran for 10 years. There he honed his technical expertise and operational experience in operations and asset management, sales and marketing strategies, financing and valuation, repositioning, turnaround situations and brand selection (and added a number of additional alphabetical appendages to his name).





By 1997, Coopers and Price Waterhouse were courting their merger, and Miller was ready to make his own move. Putting two decades of hospitality experience together, he and some colleagues formed a spin-off company, Inntegrated Hospitality Management Ltd., or I.H.M. It was a tradeoff between risk and reward, and Miller says there’s not a day he regrets his move. "I love the flexibility. It’s wonderful to be able to tell the boss [himself] to stick it anywhere you want." In this case, "the boss" has industry experience that has given him a unique insight in developing practical operational and financial control systems.





I.H.M.’s philosophy recognizes that hospitality is not single faceted and can be complex and wide-ranging. A full-service property may involve restaurants, parking, valet, laundry, fitness amenities, retail and more. I.H.M. tends to deal primarily with individual properties owned by absentee owners. Miller says, "We hire and manage the general manager within parameters that we set out and that are agreed to by the owners." I.H.M. associates are industry pros, who work directly with the property on a daily basis, focusing all of the attention of the on-site management team towards achieving measurable results. 





In one of their longest projects, I.H.M. recently completed conversion of a 300-room, all-suite hotel in Calgary to become the first Hawthorn Hotel & Suites in Canada. I.H.M. selected the brand and dealt with renovation issues. The project took five years, because as Miller notes, "When you have to operate through it, you can’t do everything at once." We upgraded throughout the property. "Often properties in need of repositioning are in that condition because they may not have received the benefit of long term reinvestment," Miller says. This particular property had been built as an apartment building, and I.H.M. retained the suites to fully use all of the existing asset. I.H.M. determined the Calgary market place could withstand a good all-suite product. 








On the other hand, the hop between Calgary, Alberta and Vancouver, B.C. is an easy hour and 10 minutes, and Miller has just started a new consulting job in Calgary. He’s preparing an application for a new thoroughbred racetrack and casino with a possible future hotel. "That’s the beauty of what I do," he says. "Every day is different; every challenge unique." 





His newest non-professional challenge will be as HFTP secretary/treasurer. Miller joined HFTP in 1991. He has served as president of the British Columbia Chapter, and his term on HFTP’s International Board has just expired. Miller describes HFTP as an outstanding organization, which has given him great value. "All the members are open and willing to share their experience about what is going on in their worlds. It’s an effective and helpful network for problem solving, since somebody will have seen your issue at least once." 





In addition to HFTP, Miller is chairman for the Accounting Program Advisory Committee at Vancouver Community College and on the Membership Committee of the Institute of Chartered Accountants of British Columbia. He lives on the North Shore of Vancouver with his wife Lydia and two children, a son, 17, and a daughter, 8. 





Cooking is his favorite pastime, and cookbooks fill his personal library. At last count he tallied 200, which are pulled out for research. Strangely enough, Miller does not have an elaborate, high-tech kitchen at home, but he does have a dream. 





Ralph doesn’t yearn for James Bond’s Aston Martin, or Steve Forbes’ yacht. No, Ralph dreams about The Galloping Gourmet’s stove. "I dearly want to have commercial grade equipment in my kitchen," says Miller. 
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