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Officers and Directors 07/08
OFFICERS

President - John Smith, CHAE,CHTP
The Woodlands Resort &
Conference Center
President@HFTPhouston.org
john.smith@twrcc.com
281-364-6369, Fax: 281-364-6273

Immediate Past President —

Rosa Tang, CHAE
Intercontinental Marriott
rosa.tang@marriott.com
713-795-7007, Fax: 713-795-7036

President Elect - Eric Ehsan, CHAE
The Briar Club
PresidentElect@HFTPhouston.org
controller@thebriarclub.com
713-622-3667, Fax: 713-622-1366

Vice President - Bret Myers
Houston Country Club
bmyers@houstoncc.com
713- 465-8381, Fax: 713-465-7455

Treasurer - Amy Cheng
Hilton Americas — Houston
Amy_Cheng@bhilton.com
713-577-6003, Fax: 713-577-6165

Secretary - Ursula Cornish
The Briar Club
payables@thebriarclub.com
713-622-3667, Fax: 713-622-1366

DIRECTORS

J. Darin Crawford, CHAE
Hilton Americas Hotel
darin.crawford@hilton.com
713-577-6004

James Doolittle, CHAE,CHTP
Bentwater Yacht and Country Club
jdoolittle@bentwaterclub.com
936-597-2238

Tanya Venegas
Hilton Hotel and College
tmvenegas@uh.edu
713-743-1839

June Social

Sam Houston Race Park
@ Winner Circle Restaurant

Date: Thursday, June 27th 2008
Time: 6P™ - 9:30P™

RSVP:
Email Amy Cheng at Amy Cheng@hilton.com
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DATES PLACES SPEAKERS
June 27 Sam Houston Race Track Social
July 17" CHAE/CHTP review & test- Place TBA

August 21 Matrriott Intercontinental Arlene Ramirez

September 18’
October 16"

November 2§
December 18

Bentwater Country Club-Golf Outing
Hilton Conrad- UH

Woodland Resort and Conference
Social Event

Carolyn Davis

We are still in need of venues and speakers
Please contact:
Bret Myers for Speakers 713-465-8381, bmyers@hnastoom
Eric Ehsan for Venues 713-622-3667, controller@tlablub.com




Managing co-workers who are friends-
without playing favorites

Too much banter about ‘the game,’ not enough work g

Dedicated employees do more than perform.
They develop close relationships with their
managers.

But those relationships can backfire if
they become more personal than
professional.

That'’s the situation manager Alice
Gordon found herself in when an
employee’s work began to slip — and he
expected to be treated as a friend, not a
worker.

‘Buds in the business’

“I still can’t believe how badly your
Tigers lost to my Knights,” said employee
Andy Kramer. “You owe me five bucks.”

“Rough game,” said Alice. “By the
way, are you almost finished up with that
report?”

“Yeah, I'll get it to you,” said Andy.
“But really, how much did that game hurt?”

“Save it for lunch,” said Alice. “You
need to get on that report, Andy. | already e-
mailed you about it twice this week. Get it
done.”

‘Let’s worry about work’

“l get it. You're embarrassed,” said
Andy. “I'd be, too, if my team lost that bad.

“Oh, did you check out that e-mail |
sent around” I’'m not one for forwards, but
those Letterman monologues about the
candidates were hilarious.”

“You know, you can’t be using your
business e-mail for stuff like that,” said Alice.
“Especially political material.”

“Take it easy,” said Andy. “It's nothing
offensive.”

etting done

‘Can’t let it slide’

“That’s not the point,” said Alice. “If |
let you abuse e-mail like that, everyone else
IS going to start thinking it's OK.”

“Easy, Alice,” said Andy. “I'm not
breaking any rules- I'm just bending them a
little.

“It's OK, I know you just want to make
it seem like you're not playing favorites. | get
it.”

Andy, | don't play favorites at work.
I’m your manager,” Alice said.

“So, we've been friends for years. But
now you’re my manager and not my friend?”
asked Andy.

“You've got to understand. You're an
employee here first,” said Alice.

“So much for friendship,” said Andy.
“Sorry to bother you — I'll have that report in
right away, ma’am.”

The Big Question

Alice knew she couldn’t ignore her friendship
with Andy. At the same time, she couldn’t let
business issues slide because of personal
friendships. If you were in Alice’s situation,
what would you do?

What you need to know:
It's best to keep personal issues out of the
office, but if they must be addressed:
- Stress that business is the No. 1
priority in the workplace, and
Make it clear that professional
behaviour needs to be adhered to by
everyone.




How Two Managers Would Solve the Above
Communication Problem

1 sort things out or move to where it's more comfortale

The situation’s a little difficult to sort out baese Andy and | are such great friends. I'd havelsro
department manager or the next higher-up sit doitm lim to help set things straight. Just becaumehls
manager doesn’t mean I'm not his friend, but hardyeneeds some help separating the two. If he \Wwabte to
deal with working under me, | might end up movingn o a different department. He’s a great worked &iend,
but mixing them might be too difficult for Andy teandle.

Marissa Torres, HR Coordinator
Keymark Corp., Lakeland, FL

2 There’s a time and a place

Alice actually summed it up perfectly — you caraypfavorites with someone in the office because it
sends the wrong message to everyone. There’s &rfenbetween collegiality and being too buddy-byiddth an
employee. | understand the transition would be ydok him since | was his friend and now I'm hismager, but
he’s got to realize the distinction between the.t@bcourse, being “all work and no play” isn’t ggito work
either. When people treat each other like colleagperformance increases. Andy just needs to estilere’s a
time and a place for business.

Michael Robinson, Chief Tech Support
U.S. Dept. of Interior Office of Surface Mining,tBburgh

Poor Office Hygiene: How to handle

When one employee’s annoying habits or hygieneesstart disrupting others, it's time to step ifobe
productivity suffers. It's a difficult conversatida have, but here are the wrong and right stepeski®

Avoid a misunderstanding
When handling the issue:
Don't beat around the bush.Let the employee know there’s a difficult topiaueeed to discuss, then get
right to it. Hesitating will only build anxiety.
Don’t implement a training solution. The employee with the problem won’t get the messagd putting
all employees through a seminar they don't needeséasne.
Don't wait for it to blow over. If other employees have complained, you needejp ist and say
something before an offhand comment is taken tlomgvvay.

Address it professionally and quietly
Instead, be sure to:
Attach feedback to businesslf you explain how it affects the team’s performmanthe employee will see
it is business-related and not a personal vendetta.
Be sensitive about different culturesThe person might not realize that personal nomaglashing with
the business culture.
Support the change Encouraging positive changes (in private) makesthployee feel accepted without

drawing attention.
Both articles from Communication Bulletin for Mamag and Supervisors
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maria.trevino@ihg.com

Job Description
This challenging position has overall responsibility for managing the financial operations of the hotel to
ensure the security of the assets of the company in a centralized accounting environment. Requirements
are a Bachelors degree with 5-8 years experience with a salary range of 80-90K.

Key responsibilities of the role include:

Manage the day-to-day operations and assignments of Accounting staff, plan and organize work,
communicate goals, and schedule/assign work to ensure all accounting standards are
maintained. Ensure all staff members are properly trained and have the tools and equipment
needed to effectively carry out their job functions.

Manage the accounting department including receivables, payables, and cash handling
functions. Prepare financial analyses of hotel operations including variance explanation and
make recommendations to ensure the achievement of business goals.

Develop an implement financial control procedures and systems; maintain documents for audits
of hotel accounts; ensure compliance with government regulations and contractual agreements.
Oversee the processes of credit extension and collection of overdue accounts.

Review rates and recommends rate strategy to the General Manager; participates in sales
strategy meeting.

Ensures all accounts are reconciled on monthly basis, review and approve those reconciliation's.
May assist with other duties as assigned.




Posted: 5/12/2008
- # 1 "

michael@hospitalityprosearch.com

A new Hotel / Resort project in the Houston, Texas area is looking for a Controller. This job requires a Bachelors
degree with 3-5 years experience. The salary range is $70-80K per year.

Qualified Candidates should contact:

Michael L. Horrocks

Account Executive

Hospitality Pro Search

michael@hospitalityprosearch.com

281-584-0601 x24

This position will be responsible for all accounting operations at the resort & will report to the CFO.

The perfect candidate will be an Assistant Controller of a large resort who is now ready to become a Controller.

This could also be a perfect position for a Controller of a small to medium size resort early in their career.

Lots of growth potential.
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