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May Meeting

The Briar Club
2603 Timmons Lane

Houston, TX 77027
Host: Eric Ehsan
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Cancellations accepted 48hrs from Events Start time
Otherwise you will be billed

Date: Thursday, May 21, 2009
Time: 6P™ - 7°™ Hors d’eouvres
7°M - 8P™ Dinner
8°™ -9pm Speaker

RSVP:
http://www.hftphouston.org/Calendarlist.asp
or email Eric Enhsan at President@HFTPhouston.org




Whether day or night “What a
Beautiful City”

Thanks to Phil Tubb and the Gang
over at Hilton Americas for the
wonderful dinner and spectacular
view!




Doing more with less: What to do when employees get

burnt-out
Keeping productivity up, stress levels down in tough times

As companies tighten their belts, employees are having to take on more. That means
more employees are at risk of burning out.

That'’s the situation manager Terri Bales found herself in when one of her most seasoned
workers claimed his workload had grown too large.

‘We’'re all in the same boat’

“I don’t think | can do this anymore!” employee Brett Jensen said as he slumped into the
chair across from Terri.

“Do what?” Terri asked.

“I'm doing 10 times the work | was before, and it seems like there’s even less time to do it
now,” Brett said.

“I know, Brett — we’re all in the same boat,” Terri said. “Unfortunately, until the economy
improves, we're all going to have to get used to doing more with less.”

“How can you say that?” Brett asked. “I'm completely burnt out.”

Just temporary

“Everyone else is doing the same amount,” Terri pointed out. “I'm trying to distribute the
workload as evenly as possible.

“I explained to everyone at the last meeting that this would be a temporary situation.”

“Well, you also said you'd be here if we had any concerns,” Brett said. “So here | am. And
| want something done about it.”

An example

“Brett, I'm counting on you,” Terri said. “It's tough now — but be patient. It'll get better.

“Plus, you're one of our veterans. If you're showing the younger ones you can handle it,
then they’ll feel much better about their own situation.”

“I don’t know if I can keep setting an example when | barely get to see my family,” Brett
said. “My personal life is definitely suffering.”

The big question

Terri worried her workers might feel overwhelmed, but she never expected to hear
complaints from someone as experienced as Brett. If he was feeling the heat, that meant the
problem was probably worse for others. Still, her hands were tied. Until they were in a position
to make new hires, she couldn’t do much to ease the burden on current employees. But it was
clear from Brett's outburst that she had to do something.

If you were in Terri’s situation, what would you do? One of the ideas offered below might provide
you with some guidance.

What you need to know:

To help workers avoid burnout:
Encourage group discussions and ask for employee input on doing more with less, and
Watch out for signs of troubled workers, who may need extra support or counseling.



How Two Managers Would Solve the Above Communication Problem

1 Swap his current projects for something else

We're all concerned with doing more with fewer resources. But if our employees aren’t happy they won't be
productive, either — so that should be one of our top priorities. I'd talk to him and identify what he enjoys most about
working here, especially any areas in his expertise that he’'s not working on right now. Then I'd switch up his
projects and try to move him into that desired area. I've found that a little shake-up in assignments can help
revitalize burnt-out workers. And it also might remind Brett why he’s worked at the company for so long in the first
place.

Sarah Natho, Operations Officer
North Houston Bank, Houston

2 Reduce workload, offer support

All employees respond to this situation differently. It sounds as if Brett needs some extra support, someone
to talk to. As for his workload, I'd see what | could do to reduce it for the time being. Obviously, he needs a little bit
of a break, so if some tasks aren’t absolutely crucial, I'd put them aside for later — or find someone else who could
handle them temporarily. We definitely don’t want his personal life to be suffering, because that has a big effect on
his attitude in the workplace. So I'd also offer him my support and help anytime he needed it.

Rae Ormsby, Staff Development/Infectious Control Manager
District One Hospital, Faribault, MN

.....................................................................‘

Getting too personal

Laura shut the door to her colleague’s office behind her with a sigh of relief. “I'm so tired
of hearing all that nonsense!” she said.

“What nonsense?” fellow manager Vanessa Lewis asked.

“Lee,” Laura said. “All day, everyday, he’s complaining about something — the contractors
he hired to fix up his house, some party he was invited to, his wife, his son...it just goes on and
on!”

“Well, Lee has always been talkative,” Vanessa said.

One of our best workers’

“I know, and he’s also one of our best workers,” Laura said. “I mean, despite all his
whining, he really gets a lot done, in a short amount of time.”

“If he’s so productive, then what's the problem?” Vanessa asked.



Problem for others

“The problem is, his constant complaints distract me, and everyone else who sits near
him,” Laura said. “He’s not even complaining about work — it's always something that has to do
with his home life. | don’t need to know his personal business.”

“Yeah, | can see how that would get annoying,” Vanessa said. “Have you talked to him?”

“No, because he’s such a good worker,” Laura said. “I don’t want to make him feel like
he’s not doing well, when he’s producing some of the best work here.”

The big question

Laura wanted employees to feel comfortable, but work wasn’t the place to discuss certain
personal matters. Up until now, she’d tolerated Lee’s complaints because he was otherwise a
model employee. But she was tired of hearing about his ongoing dramas — and knew his co-
workers felt the same way. She needed a tactful way to approach the situation, without insulting
Lee and his work ethic.

If you were in Laura’s situation, what would you do? One of the ideas offered below might
provide you with some guidance.

What you need to know:

To deal with chronic complainers:
Explain there’s a time and a place for talking about these matters, and
Suggest a counselor or someone else they can talk to.

How Two Managers Would Solve the Above
Communication Problem

1 Set aside daily ‘Complain Time’

I'd sit Lee down and explain how his complaints affect other people. Then I'd invite him to come talk to me
every day for 10 minutes, about whatever was on his mind — work-related or not. People can get stressed out, and
many vent to express frustrations. If he knows he has me to talk to, then he’ll be able to release his anger in a
personal, one-on-one setting. But he also won't interfere with other people’s ability to finish their work. In the past,
I've warded off these kinds of situations by engaging the person in conversation first.

Julie Lang, Associate Principal
Cuningham Group Architecture, Minneapolis, MN

2 Work through the problem as a team

I'd talk to Lee and try to find out what his problems were. Then I'd ask some of his co-workers whether
they’'d noticed the constant complaining, or any other strange behavior. If | determined this was a problem, I'd
gather everyone together as a team to talk about the issues and concerns people were having — like the disruptions
to work. | find the most important part of being a successful worker is being able to work with everyone else as a
team. If everyone works as a team and understands how everyone’s responsibilities — and personalities — affect
everyone else, they're less likely to do things that'll disrupt others’ productivity.

Wayne Kendall, Manager
Bardstown Water Treatment Plant, Bardstown, KY



Thanks to Arlene Ramirez for
a great presentation and the
heartfelt thanks from Miguel

Turcios.

Good luck!

DATES PLACES

May 21° The Briar Club

June 18" OPEN

July 17-18 U of H Hilton/Social
Aug 20" Houston Country Club
September 17 Club @ Carlton Woods w/Golf
October 15" U of H Hilton
November 19" Woodlands Resort & Conf. Ctr
December Social

We are still in need of venues and speakers
Please contact:

Bret Myers for Venues 713-465-838Mmyers@houstoncc.com
Amy Cheng for Speakers 713-577-6@8y_cheng@hilton.com

SPEAKERS
Lydia Westbrook
OPEN

Regional Conference]

OPEN
OPEN
OPEN
OPEN



